Club Health Assessment for District A 3 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
111031 BATAWA 05/06/2011 | Active 25 2 1 -9 -26.47% 0 1 2 2 T 0 90+ Days
110245 COLBORNE & DISTRICT 01/27/2011 | Active 26 2 0 2 8.33% 23 2 2 T 1
115697 QUEEN'S CAMPUS 12/27/2011 | Active 20 20 0 20 100.00% 0 3 ST N/R
108282 TRENT CAMPUS 05/11/2010 | Active 22 7 0 7 46.67% 21 1 3 0
Clubs more than two years old
31026 AMHERSTVIEW 06/28/1975 | Active 24 6 5 1 4.35% 20 7 0 P.M 0 $542.37
29368 APSLEY & DISTRICTLC 05/29/1974 | Active 52 2 4 2 -3.70% 55 4 2 0
14585 BANCROFT 09/06/1945 | Active 19 0 1 -1 -5.00% 18 25 1 2 1
38599 BATH&DISTLC 06/18/1980 | Active 14 3 4 -1 -6.67% 13 13 0 P,M 0 $100.00
14586 BELLEVILLE 02/04/1953 | Active 42 3 3 0 0.00% 40 12 0 5 $488.13
14587 BEWDLEY & DISTRICTLC  05/07/1971 | Active 19 5 3 2 11.76% 15 23 6 P, T 4
14588 BOWMANVILLE 04/26/1935 | Active 40 2 6 -4 -9.09% 45 7 0 M 1
14589 BRIGHTON 02/13/1946 | Active 31 3 4 -1 -3.13% 30 16 1 M 4 $18367.35
14591 CAMPBELLFORD 07/23/1953 | Active 30 0 2 -2 -6.25% 32 28 1 2 P, T 9
29369 CHEMUNG LAKE DISTRICT  05/29/1974 | Active 30 3 1 2 7.14% 28 3 1 T 5
43737 CHERRY VALLEY & 04/30/1984 | Active 19 0 1 -1 -5.00% 18 4 1 2 M 1
DISTRICT
14593 COBOURG 01/18/1950 | Active 44 6 9 -3 -6.38% 46 11 1 1
98736 COBOURG LAKESHORE 03/08/2007 | Active 27 2 0 2 8.00% 22 0 1 $500.00
59934 COURTICE 09/03/1997 | Active 13 2 1 1 8.33% 12 7 1 2 P, T 0 $100.00
60282 DENBIGH - GRIFFITHL C 01/12/1998 | Active 35 3 3 0 0.00% 34 14 0 S, T 0 $50.00
14594 DESERONTO 02/20/1945 | Active 9 2 0 2 28.57% 8 0 2 P,S 0
57355 FOXBORO 09/18/1995 | Active 14 1 2 -1 -6.67% 15 8 0 P,T.M N/R $1045.41
14596 FRANKFORD 10/28/1948 | Active 20 1 2 -1 -4.76% 19 1 5 ™ 4
33175 HASTINGS & DISTRICTL C  12/27/1976 | Active 11 0 0 0 0.00% 13 0 3 M 4
14598 HAVELOCK 01/09/1958 | Active 27 1 1 0 0.00% 26 10 2 M 0 90+ Days
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14599 KEENE 10/20/1951 | Active 35 3 4 -1 -2.78% 33 17 1 2 N/R
82494 KENDAL 06/02/2004 | Active 29 2 0 2 741% 28 0 0
14600 KINGSTON 07/10/1936 | Active 43 5 7 -2 -4.44% 45 6 0 P,T 1 $50.00
14602 KINGSTON LAKESHORE 08/25/1971 | Active 10 0 1 -1 -9.09% 10 5 0 M 8
14603 \IZ\E(SE-II-:IELD & DISTRICT 02/21/1946 | Active 43 3 4 -1 -2.27% 44 8 0 M 0 $25.00
88972 LAKEFIELD LIONESS 07/15/2005 | Active 22 2 2 0 0.00% 23 6 0 P,T.M 0
14604 LAND O'LAKESL C 01/22/1969 | Active 23 0 0 0 0.00% 22 4 ™ 0
59315 MARMORA CROWE VALLEY 04/10/1997 | Active 32 0 2 -2 -5.88% 34 15 1 M 0 $202.04
14609 MILLBROOK AND DISTRICT  01/05/1948 | Active 63 5 10 -5 -7.35% 72 4 0 0 $2500.00
14610 NAPANEE 02/22/1939 | Active 30 2 2 0 0.00% 28 48 1 0 $500.00
101184 NEWBURGH CAMDEN 02/18/2008 | Active 22 12 2 10 83.33% 12 1 1 P.M 2 $97.09
14611 NEWCASTLE 04/08/1947 | Active 61 6 4 2 3.39% 61 8 0 0
14612 NORWOOD 10/26/1951 | Active 48 2 1 1 2.13% 47 1 0 0
29370 ODESSA & DISTRICTLC 05/17/1974 | Active 16 2 0 2 14.29% 14 0 P.M 0 $300.00
14616 PETERBOROUGH 06/09/1936 | Active 40 5 4 1 2.56% 38 11 0 P.M 0
32903 PETERBOROUGH EAST 10/28/1976 | Active 17 3 1 2 13.33% 15 23 1 P,T N/R $970.87
PETERBOROUGH
14601 PITTSBURGH TOWNSHIP L C 03/23/1965 | Active 16 0 2 2 -1111% 18 3 0 M 33
14618 PORT HOPE 05/22/1931 | Active 17 1 1 0 0.00% 17 6 0 P 9
14620 SHARBOT LAKE & DIST 09/28/1951 | Active 22 0 2 -2 -8.33% 20 9 0 0 $200.00
38600 STIRLING & DISTRICTL C 06/28/1980 | Active 31 2 0 2 6.90% 29 1 P.M 0 $490.20
14621 STORRINGTON L C 06/03/1971 | Active 29 5 5 0 0.00% 29 8 0 P,T.M 13
82763 SYDENHAM AND DISTRICT  06/23/2004 | Active 26 0 0 0 0.00% 27 0 3
42285 TAMWORTH & DIST 02/14/1983 | Active 28 4 2 2 7.69% 24 15 1 P,T.M 0 $192.31
14622 TRENTON 05/18/1939 | Active 26 4 3 1 4.00% 26 9 0 P 0
51304 TWEED 02/08/1991 | Active 24 0 4 -4 -14.29% 27 6 3 P,.M 1
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14623 VERONA 06/28/1949 | Active 26 1 2 -1 -3.70% 27 38 1 3
14624 WARSAW & DISTRICTL C 04/17/1973 | Active 19 3 1 2 11.76% 17 12 3 2 P.M 5
29275 WELLINGTON & DISTRICT 05/16/1974 | Active 17 0 3 -3 -15.00% 21 11 1 2 .M 5
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
52 1 0 1 1,428 148 132 16 1.13% 1,361 27 29% 12% 0% 4% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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